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{Memorandum to Deputy Director (Support) from Mensgement Steff,
dated 19 August 1957, subjact: Electronic Data Procesaing Feagi-
bility Study of Supyiy Division, Office of logistics) (Reference a).
1., PROBIEM: No comment
2. FACTS BEZRING ON THE PROBLEM:
8. ~ do coument
. - See ocowmente on Pers. 7, i, Amex II
e. -Seeomentson?am. 7, Annex IX
4. - See coments on Para. 2, 3, 4, 6, end 7, Annex II
8. - See couments on Para, 1, 2, and 3, Amnex IT
f. - See commente on Para. 5, Annex II
8. - See cozments on Para, 4, Auiaex Iv
h. - Ses commenis on Para. 2 and 3, Annex IV (Tabs I, K, L and M)
i. - See couments on Pera. 1 end 2, Anmex IXY (Tabs E and F)
J« - See commentz on Pera. 3 snd 4, Annex IV
k. - Ho coument
1. - No comment - subject to further study (Sce memoranfum - ref. (b))
B, - No comment
n., - Ho commaat
0. -~ No comment
3. DISCUSSIQN:
a. - No comment
b. - See comments on Annex II -
¢. - Ses comments on Anaex IXI
d. - See comments on Annex IV
e. ~ Ses comments cn Anmex V
£. - Ko comment
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g. ~ Seo comments on Pars. 6, Annsx V
h. - No comment
i, - No comment
4. CONCLUSIONS:
a8, -~ No comment
b, - Concur to the extent indicated in comments on Amnexes
¢. - No comment
d. - No comment (See memorardum -~ reference (b))
e. ~ No comment |
5. RECOMMENDATIONS:
8. - See comments on Para. 1 and 2, Annex IIT
b. - See cowments on Para. 7, Amnex II
¢, - No comment
d. - See comments on Pars. 6, Annex V
e. - %1) - No comment
2) - Mo comment
(3) - No comment
f. - Ho ocument

g. - See comments on Psra, 4, Amnex IV
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“Under the present procedure of the Supply Diviaion/OL, a
reguisition frequently calls for items which must be procured as
well 88 1tems which are csrried in stock, Approximately forty
per cent of the line itews on requisitions are in the procuremant,
category, either because they are not normally carried ae stock
iteus or becsuse the stock has become exhsusted,”

COMAENTS :

As is stated in Anmex II, paragraph 1 of the reference,
approximately 40 per cent of the line items received involve
procurement eaction. Of this 40 per cent, less than 25 per cent
are referred to the Identificaticn and Cataloging Branch. The
factors which govern forwarding items which have no stoek mumber
to the Ideniification and Cataloging Branch are non-expendability
and those expeadable items of en anticipated recurring nature.

The experience of the Stock Editor within his particular commo-
‘dity areas enables him to idemtify many items which night other-
wise be referred to the Identification and Cataloging Branch, A
frequency of demand for a non-stock {tem is detected by the Stoeck
Editors snd referred to the Stock Management and Requirements
Section who then study the feasibility of stocking the item., Mere
frequency of demtrwd is only one of the wany consideraticns which
enter into sueh a study, '

{ Paragraph 2)

"To determine whether am item is in stock or must be pro-
duced, the Stock Editing Unit comparss each line item with stook-
stetus reports. If an item eppears in stook, the stock-ststus
report is mevually up-dated (for both issuep and receipts) until
the next report is issued. The requisition is menually noted for
eny corrections such as unit of issue, price, ete. If an item is
not on the stock-status report or if the supply appeare exhsusted,
or unless & suitable substitute is found to be in stock, sn ex-
tract of the reqguisition is mede manually for prosurement purposes
and the sction is noted on the requisition. In the cage of &
nen-gtock item or one which cannot be idemtified by the Stock
Editing Unit, the requisition or the extract is referred to the
ldentification end Cataloging Branch fop establishment of & stock
mmber and romenclature desceripiion and. them referred back to the
Stock Editing Unit. In the case of an item noraally caerried in
atock, but presently cut of stock, the requisition or the extract
is referred to the Stock Management and Reguiremsnts Section for
deternination of & replenishment Quantity to be purchesed., All
such items are then refarred to the Procurewent Division for
purchase. As may be visualized, this enteils e great deal of
manual labor resulting in delays end marked up requisitions which
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errors."
- CORIENTS :

1. The stock-gitatus report 1ls broken down into five cate-
gories which are assigned to 28 many Stock Editors; an additional
Editor functions as & "floater" to cover for asbsences and to
help with heavy requisitioning activity. With the possible
exception of the "floater", norwal proficiency developed from a
faw months of deily femiliavity with a particulasr segmsnt of the
stock-gtatus report obviates most of ths scanning of the stock-
status for those items requiring procurement action,

2. The Stock Editing Unit rarely makes an extract of a
raguisition for procursment purpeses. Normslly ditto run-off
copies of the edited master requisition form are distributed to
Procurenent Division for their ection. Extracts become practical
whenever requisitions in excess of fifty line items are received
of which a limited mumber of line items require procurement pro-

cegeing.

3. In the event iteus normally carried in stock are tempo-
rarily depleted, it is almoat without exception true that re-
plenishment action has becn initlated some time prior to the
depletion and the due-in duly recorded on the stock-status report.
In this contingency, an exercise of judgment is made by the Stock
Editor whether o back order the request or to initiate s special

o procurement action for the item. This decision on the part of

-’ the Stock Editor is made without refersnce to the Stock Msnagement
and Requirementis Section. In the event of a "run" on stock,
telephonle coordination is effected to expedite replenishment
action.

4. The preparation of the stock-gstatuz report by the Machine
Records Division provides for the elimination of sll items which
have a zerc balance in the four quantity fields (due-in, dus-cut,
on hand, and stock level). Therefore, in one way or another, all
items appearing on the stock-status reports ere carried in stock.
I% hes already besn pointed out that the experience of the Stock
Editor eliminates much "needless scaming of the stock-status re-
ports." ' : '

{Paragraph 3)

“"Records of the Supply Division/OL indicate that as of . -
30 June 1957, the Identificetion and Cataloging Branch had
identified 39,304 items of whieh 20,005 were carried on stock-
atatus reports, indicating that soms 19,300 items not carried
in stock might be requisitioned. Many of the 20,005 iteus
sppearing on stock-statue roporte are not actuslly carried in
atock. It is, therefore, quite possible for the nunber of line
items requiszsitioned but net actually in stock to equal 50 per
cent of the total, causing the Stock Editing Unit to spend st
lzest balf of 1ts effort in needléss acanning of stock-status
reports for items which must eventually be checked by the Identi-
fication and Cataloging Branch and re-checked again by the Stock
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As previcusly indicated in the reply to paragraph 2 above,
the preperation of the stock-status report by the Machine Records
Division provides for the elimination of all items which have &
zero balence in the four quantity fields (due-in, due-ocut, on hand,
and stock level). Therefore, in one way or another, all items
appeaering on the stock-status reporte are carried in stock, It
has already been pointed out that the experience of the Stock
Editor eliminates much "noedless" scamming of the stcck-status
repovis.”

{Paragraph 4)

"To date no complete catalog of stock items has ever been
published. If s complete catalog containing ocnly items carried
"in atock™ and enother catalog containing only iteme which would
have "to be procured"” were published and dissemineted, throughout
the Agency, and if seperate forms for requisitioning items "in
stock” end item2 "to be procured” were instituted simuitenecusly,
the following benefits should accrue:

8. Under the present mamual system, generally:

(1) Only the requisitione for items "in stoek" would
have to be compared ageinst the stock-status reports.

{2) Requisitions for items "to be procured" would be
referred directly to the (proposed new) Stock Management
and Control Section for review and then go to the Identi-
fication and Cataloging Branch for flexowriter processing
{see Ammex VIL)."

COBENTS

The General Services Adminsitration and the Military Depart-
ments of the Government have publiehed catalogs for items in
consnons use snd those items for which they have responsibility
for supply. It will be allowed without contradicticn that the
items which eppear in these catalogs are well estzblishsd in the
Federal Supply Syetem, that the aims snd missions of GSA are
thoroughly detalled, and that the Militery operates under strict
tables of orgenizational allowances for suppliez and aguipment,
Tha extent to which this Agency cazn emulate either GSA or the
Military Departments in mainteining supply stebllity ia extremely
limited due t¢c the contimuing and necessary demend to obzerve
utmost flexibility in compliasnce with cperstional requirementa.
Sharp and freguent fluctuetions in the Agency’s stock eystem are
a reault of project end plan terminetions, sudden obsolescenses,
turn-ing of non-gtandard supplles snd squipment, cancelled cargoes,
disposels, and a mumber of other ressoms. To publish snd disse-
minate an "in atock” catalog and keep it current would therefore
be a stupendous undertaking. The merit of publishing a "to be
procured” catalog is not clear. In practice, the field activities
refer regquests 4o Headquerters for items not obtainable locally
or those items for which Heedquarters is the sole scurce of supply.
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It is & matter of large indifference to the field that the {tem
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burden of keeping two catalogs current besed on a contimual flow
of change motices emenating from Heedquaerters is not reasomshle,
- Even 1f this cooperation be assumed, the insvitable time lsg
between preparation and diesemination of chenge notices would
result In sows requisitions flowing to Procurement for iteas
recently introduced into stock; a cardinsl sin in eny supply
- activity. v : o :

(Pméraph 5)

"Under present procedu sitions originating cutside
of Hemdgqusrters msy carry aﬂhﬁica’wr and, in such ceses, 25X1A2g
are referred directly to the Office of logiatics. However, it is
then frequently necessary for the Supply Division to refer such
requisitions beck to an area (Headquarters) for approval of
their Budget - Finmnce Officer and %o a technical servics {in
the case of comtrolled items) for their spproval, It is believed
that referring a requisitions directly to the area dgsk,
eliminating the imdicator, for obtaining such epprovels 25X1A2¢g
before going to Office of Logistics will epeed up the supply
gervice and relieve the Offics of Loglgtics of such eriticlem for
delsys which may actuslly be the feult of the present system,"

CRBENTS

1. The coomunication chennel not only fecilitated 25X1A2g
the processing of requisitions emavating from field ectivities
for items of an administretive and/or general housekeeping nature
{non-operational) but has s well contributed immeasurably in
dispatching documents (coples of requisitions snd shipping docu.
ments) and snswering field inguiries re the status of their re-
quests on & timely basis. Furthermore, by congolidation and
intermittent dispatching of documemts, it has relieved the Ares
Divisions of the routine workload of preparing dispatches and
transmitting doouments on & daily besis and in some insiences,
possible 2 or 3 a day to the sams activity. This, without doubt,
refleets the efficiency and sound Judgement exercised in estab-
lishing this service. .

2. It is true that on occesion the Aves Division Budget
Officers and the Technical Officers will sowetimes yequest
requisitions, received through shannel, be forsarded for  o5yq A2g
review. In the first instance, it applies, in gemeral, to _
requisitions submitted by their non-szccounteble activitiss which
have linited budgete and property euthorization, and secondly,
requisitions for operational type msteriel thet hes been slugged
with the [Jllllinoicetor Sn error, A thisd instance that is mot 25X1A2g
mentioned, and which it iz belleved should be noted, is requests
for electric office machines (typewriters, caleulators, recorderw
transcribers, etc.) which require approvel of the Mansgement
Steff, DD/S. Each of these contribute to delays in proceseing
requisitions. However, in all of the above instances, the
raelatively small smount of requisitions f{avolved does not Juatify
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the discontimance of tha [ lllorocedure which hes since its 25X1A2g
A R elrasen2b0 (W0 81 REATeARD MRS <0467 6A600%80080003-1
ecreaged communication traffic and hes sbaorbed the daily
routine administrative workloed that normally would fall on the
- Ares Divisions.

{Paragreph 6)

"Pregent procedure requires neny items to be carried in
stock under one or more of eight differsnt codes denoting
sterilization, oas or wore of up Lo 27 codes denoting sllocation,
and one or more of four codes demoting condition. In many cases,
the established levels do not appear realistic. HNo complets
record of item activity appeers smyvhere in the stock-status or
other reporis. Frequently, ome item arbitrerily moy be sub-
atituted for another if the one rsquisitiomed is ocut of stock.
Many itewms on reqguisitions sre not degeribed in accordence with
established nomenclature, meking it difficult for the Stock
Editing Unit or even the Identification and Catsloging Branch
to determine eysctly what is required, In the event of & pro-
perty turn-in, each item is held out of stock until every other
item in the 1ot has been identified and coded.”

COMMENTS ¢
25X1A11b
2, Allpcatiom codes ere in wide use throughout Government
4 supply and they serve these ugeful purpeses:

a. To identify materisl beling held for an activity.

b. To identify materisl requi.ring speclal suthorizations
prior 4o release.

3. This Agency’s condition codes are wofest in number and
gcope @8 compared with those utilized by the Department of Defense.
It will bs allowed that 1% is extremsly useful to know that an
itez has limitatiocns of issue, that it iz economically repairable
or that 1t is uneconomicelly repairable.

4. To establish and maintain realistic stock levels ia the
cherighed aim of supply mansgsment. To this end the Government
enploye perstmnel to devote full time and ensrgy to determining
stock levels. If the problem consisted solely of an smalyeie of
statistical data, the entire matier could be referred 1o & clerk
or a maching caepable of arriving at 8 corrsot computation whem
given cextain facte, Rt in the Agency, & bost of considerstions
enter inte the establishment of stock levels which require the
efforte of trained stock amslysis to determine what, where and
when materiel iz reguired,

5., It is recognized that many current stock levels ere not

. what ere considersd to be rewlistic. RHowsver, reguirements both
A Aduinistrative and Operetionsl, to supply those items of supply
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which are sorely needed on & recurring basis necessitated the
establishment of stock levels derived zolely from available
statiatice of utilization and lead time. Realistic stock levels
vefer to meintaining stores sufficient for support, consistent
with economy, and entail an analysis of many factors amomg which
ere the following:

a. Issue History: Statistics perteining to past
issues reveal the quantity of a specific item that is
likely te be utilized in the futurs. In the mein, issue
peaks snd velleys can be ovarcome by the eateblishment
of gtockage objectives somewhat lower than the peaks and
higher than the velleys. This stockage objective will,
however, not compensate for excessive pesks and valleys
creatad by aeasonal demands or sporadic activity.

b. Availability: Vendors have varying policies
relative to furnishing material within given tine '
limitations. These policles are based on meny factors,
such ae production schedules, which are not within the
control of the purchaser. This circumstance contributes
materially in deteraining whether an item is stocked,
its level and its recorder period. The smount of time
required for the production of en iten, transporting it
to the purchaser, and the preparation and procemsing of
requisitions end purchans orders are computed to esteblish
the overall lesd time. This, in turn, is converted to
days of supply which affects materially the quantity
which must be ordered within 2 glven reorder period,

¢. Economfcal Quantity Buying: In meny instances,
the price of en item will vary directly with the quentity
purchoged at a given time and therefore must be given
consideration vhen establishing or reviaing s stock level.

d. Tranaportation Coszt: The groes cost of an item
varies with the quentity tramsported at a given time, To
date, there is only one caese in which the quaniity ordersd
was determined on the besis of transportation cost, How-
ever, etock mensgers are giving this consideretion more
attention as the stock manspgeirent progran mogmseea.

. 8. S‘bomg@. The availebility of storsge of the
proper type, and the cogt of such storage comtribute
meterially in determining stock levels and reonder
periods. Common sense dletates that material in excese
of avallable storage spece shell not be ordered end there-
fore order pericds ere established ¢n conjunction with
this fesetor. Conversely, if 3t0rage space is av&ilabla,
lerger quentities at & reduced price will be ordered,
and these less fregquemtly. To erbitrarily provide space
for large quantities, thereby increasing the groez coét
of an item, would, in no sense of the term, be stock
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f. Shelf Life: Items of supply will deteriorate beyond
useability if retained in storage for an ezcessive amount
of time. Many items such as photographic film and paper,
carbon paper and dry cell batteries have an exceedingly
short shelf life and therefore their order periods have to
be consistent with this fect.

g. Development of a New Item: Stock levels for items
are reduced or eliminated baged on the development of a
replacenent item which will serve the objectives of the
~ Agency either more economically or efficiently. This re-
quires monitoring the item and its replacement very clogely
to assure that they are phesed in and out of the supply
systen in an orderly and economical manmer.

6. Stock Mansgement decisions and the fectors from which
they result sre currently being recorded on individual records
for each item. This procedure was implemented recently end will
be incorporated with the Flexosriter system {for accomplishing
repleniihment requisition) as such progresses.

7. To receive completely described requisitions from small
field activities, operational non-logistics trained persomnel, would
indeed be an ideal situation. However, it must be remembered in _
most instances one person is the Administrative, Finance and logistics
Officer, sometimes a Case Officer, who do not for security (cover)
reasons, have Agency catalogs from which to obtain deseriptive
date. This is recognized by the Office of Logistics and every effort
iz made, in conjunciion with the Ares Logistics Officers and technicil
services, to arrive at a satisfactory conclusion as to what is
needed. This has proven quite successful when even the slightest
hint is given as to the type of item that is desired, There are
other instances, of course, where the request will be for "a
holster”, "a piece of rope" which naturally mst be referred back
to the originator. The statement that reguisitions are received
without proper description, however true, cannot be controlled by
the Office of Logistics, other than by returning esch one to the
originator. This action, it is reasonably sure, would be frowned
upon by cperating divisions becsuse of the effect it might have
on cparations.

8. The practice of holding property turn-ins, by lots for
identification, inspection and coding, is done sc that when
completed any differences fournd, stock numbers, deseription and
condition, may be properly annotated on Property Turn-In making
it a completes transaction. If this were not accomplished in
this manner, it would mean thet turn-ins would be accepted as
noted and placed in stock then discrepancies would only be
detected during an inspection and surveillsnce, or upon issue, =
thereby creating false property records necesglitating unnecessary
Ainventory adjustments. :

9. The procedure now observed is identicel to that pro-
3 n Y
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10. A standard substitution procedure is currently in effect which
redyces to this principle: 1If any item in stock 1s a reasonsble sube
stitute for & x‘gequisitioned ltem out of stock and the requisitioner hus
not etipulated that substitutions are unaccepisble, then the substitution
mey be effected. We do not consider this principle to be arbitrery. The
requisitioner rarely indicates what items he will accept as a substitute,
and & listing of these in any catalog would not be likély to prompt his
including them on the reqguisition as accepteble alternatives. In scme
of the Agency catalogs, perticularly ordnance, a glossary of iater-
changeability is provided primerily as a guide to users of the materiel.

(Peragraph 7)

a. "Catelogs, as described in persgraph 4 (see peragraph &, ‘page 4)
above, should be published end disseminnted immediately and should
contain (in addition to full nomepclsfure for each item) for requi-
sitioning purposes, the f.o.llawing:

{1) Full stock number
{2) A single noun description

{3) A "normsl order quantity”

25X1A11b  (u) a single_code (for the one most Zrequently

25X1A11b

requisitioned)
(5) No ellovation codes (as not essential for supply operations).”

b. "The reguisition be sedesigned in two forms - one to be used for "in
stock" ltems only, the cther for items "to be procured” only."”

‘¢c. "Items that are required in larger then "normal order quantities" or
with aF code other than the one specified under pare-

graph"‘?a agbove should be requisitioned opn. the "to be procured”
foru.

d. "All itemes cerried under "condition" codes one and two should be
cambined into one "availsble for use" code.” -

e. "All items carried under "condition" code 3 (needing re-conditioning)
and code four (not repaireble) should be placed in & suspense account
witil made "available for use”, by reconditioning, or disposed of as
not repairable, and that all property turned in should also be placed
in this account until properly identified, and relessed item by item
as disposition is determined.”

f. “Froper levels should be established for each item cerried in stock."
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g« "A stendard substitution procedure (where possible) for each item
vhich might be temporarily out of stock shounld be eztabliched, apnd
indicated in the "in stock" catalog.”

h. "All stock items in whieh there has been no activity for one year
should be elimlnated by dispossl, or placed in the "suspense mccount”.

i. "Any cembustible ordnsnce item should bs removed from werchouses con-
. taining other materiel, as constituting en unwarranted hazexd in
event of Pire.”

25X1A6a 3. "The]l N - o+ should be "o business” with

complate stocks of items in noriel dewand, or "out of business” snd

used only as tramsshlipping facilities (except for NG 25X1A6a
procuremsnt activities)". . _ ' '

COMMENIG:

1. 7a(1)(2).

CORCUR. Current Agency Cstalog: reflect, in accordance with the
Federsl Cataloging Program, sdeouste nomenclature which includes the
-’ - single noun, full stock number a:d unit of issug.

2. 7a(3).

A"normel order quantity” can be dotermined for eevtain ecategories of
umateriel when epplied to a epecifiz operationm but s "normsl order
quentity” cemnot be established universally beceuse of the many and
unusuel typeas of Operations, that ave kept on a need-to-know vasie ’
vhich in some instences, mey end do change vithin a 24-hour period.

3. 7a(d).

25X1A11a Thay 6o not shov o I cc'" ss this requirement varies
with the nature of ths operation and citing the one "most frequently
requisitioned” in a catalog would bo %0 no purposae.

b. Ta(s).

Allocation codes are of mo concern to requisitioning sctivities and
are therefore omitted from the catuloge; as was pointed out in
Paragraph 6(2) sbove, they are comnideved quite essential to intermel
supply operations. '

5. To.

DO BOT CONCUR, This proposal is iied to the publication of an "in
- Ztoci" catalog end & "o be procured catelog” discussed in paragraph
‘ s Aunex IX.
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Te.

DO NOT COECUR. In the exemple cited in Ta(3) above, if small activity's
requirenents beceme the “normel order quentity”, this would result in
their requisitica being processed from stock and the larger activity's
requisition beling xeferred to the Procurement Division.

7.

DO HOT COBCUR. A wechanism to identify items which have limitations as
to issue is considered necessery. For exemple, there is in the supply
system, at present, approximately 100 items clessified as condition
code 2. These are all expsndable iteme having limited shelf iife asd/or
usage, i.e., photographic peper, £ilm and calendars; vhereas, code 1

is for sny ard ell items, new and used, for issue without limitations.
It is therefore quite evident that condition codes ere essential to

supply sanagement.

Te-

CONCUR. A sslvage account 18 considered desirable end the matter
has been under study. The immediate problenm confronting its ,
inception is whether this salvage account would constitute another
memorandum receipt account picking up propsrty &8 & result of
lateral transfers or becoms an account entirely outside the present
aceountable structure.

Ii£.
CORCUR. BSee comments, Annex II, peragraph 6{4).

1g-

CONCUR. A stendard cubstitution procedure is currently in effect
vhich reduces to this prineiple: If any item in stock 1s a reasonabie
substitute for a requisitioned item out of stock and ths requisitioner
has not stipulated that substitutions are unaccepteble, then the eub-
stitution may be offected, WYe do not consider thio prineiple to be
arbitrary. The requisitioner rarely indicates what items he will
accept as a substitute, and a listing of these in any catalog would
not be likely to prompt his including them on the requisition es
acceptable alleraatives. In some of the Agency catalogs, perticularly
ordnence, a gloseary of interchangesbility ile provided primarily as

& guide. to users of the material.

Th.,

Currently the Meching Recoxds Division is preparing a tabulation of

all itsms in stock vhich have experisnced no ectivity for the past year.
Thie tabulstion will be reviewed by stock analyste and, excepting
strategic reserve and those items which fall into the category of
economic reteatlon, an excess stock bulletin will be distributed

to various Agency components liasting these items and raquesting thet
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they be reviewed in the light of current and projected needs.

- Negetive replies will result in their being processed for disposal
action. We concur in pripeiple with the recommendation, however,
1% will be realized that "across the boerd” suspense or disposal
action based on non-activity for one year is not compatible with
the long range aims and missions of the Agency.

2. 7L

25X1A11a

3. T3

1. DO HOT CONCUR. Several studies in comnection with this recommendation
Ve been conducted in the past two years and in. each instant, it
vwag not deemed adviseble for the following reasons: '

8.

‘b. Shipping. channels to certsin sreas can only be accomplished 25X1A11a
at Headquarters level

25X1C4a

25X1ABer« Esteblishment of the procurement service (a
wrvme_ is in process of implomentation at thellll 25X1A6a
25X1A6a pot) perwits purchases of non-cperational gemeral

sdministrative’anl| BohbBkeeping type ifems, considered as
norpal &

25X1C4a This hee proven most
eificient end obv ng, in quantity, a variety
< 25X1C4a of wmateriel that i atock.
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Pege 12

4. Imsufficient number of reguests for repeat items,
. Entablishment of & centralized storage depot » Dow in

plamning stags, will cbviete s ¢, other than for
et teeeappors, o [N -5« /s

25x1A6a [ EEEer-t:-
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TAB B

COMMERTS Qi
AREEX IIY

{(Reterence &)
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ABEEX III

(Paragraph 1)

"When this study was initisted, some 67 reports, Tab D, were being
produced by Machins Records Pivision, Office of Comptroller, embodying
date accumilated from transactions originating in the Supply Division,
Office of Logistics. In reviewing these reports in the light of their
distribution and use, this team has been unable to find justification
for many of them and feels that some of them can be combined or replaced
with more meaningful reports." :

COMMETTS

1. Of the 67 reports noted, 35 ere recoamended to be eliminated
(Tab E), 13 are recommended to be consolidated end 2 new reports are
to be created (Tab F). Supply Divisicn utilizes 56 of these reports
(38 are joint reports for elements baving requirement for same), leaving
11 reports which are prepared by Machine Records Division for other
operating elemsnts from data provided by SD/OL. ‘

2. The proposal thet the machine mechanism for maintaining nomen-
clature decks be discontinved affects the following reporis, which are
. recosmended for elimipation. Therefore, comments concerning these re-
ports are consolideted. The Supply Division does not concur in the
eliminetion of Job Humbers 450; L70; 4B0; 4B5; hol; 492; 493; kol and
498, as such would result in the following:

a. If the alphabetic and numeric cross-reference list were
eliminated, each individual stock comtrol unit throughout
the world would heve to establish & menual cross-reference
mechanism to replace these listings.

b. Count cards required for inventory would hsve to be manu-
ally prepared.

¢. Listings comtaining nomenclature, unit of measure 2 unit
rice, etc., which are submitted to the field stations

felm:l.nate the necessity for typing such information on

status reports submitted semi-enouelly) would have to be

prepared through s manuws) mcmn;am.

d. Tabulstions pertaining to world-wide requirement and asset
studies would contsin only the basic noun for eech item.

e. Catalog change bulletins would have to be prepared menually.
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3. The remainder of the reports recommended for elimination on

Tab "E" ave

Ee

b

covered individuslly as follows:

Job Mo. 305~1 Stock on Hend - Status of Selected Alloce-
tions: COHCUR - providing such informatiom separately
identified is contaived in the proposed Property in Sus-
pense Report end such is made eveilable to those compon-
ents involved in assenmbly, modification and repair; adjust-
ments resulting from questiocnmable debit balences (ware-
house refueals) and the dispossl of surplus property.
Recommend the Security Office be consulted relative to the
elinination of Allccation 9i.

Job Ho. 308 Stock Accounting Controle: This report is of
no cooncern o the Logistics Office. Suggest the matier

. of ite elimination be referred to the Mechine Records

o Division,

Co

d.

€o

£.

Be

ko

" Job Ho. 31). Stock In-Treaneit Transaction Register and

Btock In-Trameit Status: COHCUR - providing all items
shipped between accountsble offices are dropped from ac-
countabil:l.ty upon shipment aund that information pertalining
to meteriel transferred from ZX Depots is contained in

the Stock-Stetvs Report.

Job’ Ho. 322 Subsidiary Costa by Allotment: This report
is of no concern to the Logistics Office. Suggest this
matter be referred to the Machine Recoxde and Finance
Divisions of the Comptrollexr's Office.

Job Ho. 324 Stock Issues Procured from Non-Loglstics Funds:
CONCUR - in view of the fact that a copy of this report
goes to the Finence Division, it is suggested that they

be consulted on this matter.

Jdob Ho. 326 Credit Report ~ DO HOT CONCUR. This is & cheap
method of isolating and corrgeting errors in the stock
accounts.

Job Ho. 320 Stock Issuss by Office and Division. COMCUR.
Subjact to the establishment of a manval method of con-
trolling expenditures from the bulk stock accounts.

Job Ho. 329 Doller Value of Property - Activity. COBCUR.
Shall initiate a memorandum to the Machine Records Divis-
ion d:lragting that its production be discontinued.
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L.

k.

1.

O«

i

Job Ho. 330 Cumuletive In-Tramsit Raeconcillation. This
report is of no concern to the Logistics Office. Suggest
the Finence Division and Audit Staff be comulted cn this
nabter.

Job Ho. 332 Inventory Adjustments - Or Hand Changes.
CORCUR. Froviding the informatlion which it contains is
reflected in the transection register. Suggest the Audit
Office be cousulied on this matter as this iz knovn as
blind accounting, in thet such trensactions {affecting
the stock sccounts) ere not supported with a voucher.

Job No. 333 Inventory Adjustmsnts - In Use Chenges.
COBCUR. Froviding the lnformation which it conteins is
reflected in the tronssction register, Suggest the Audit
Office be consultsd on this metter as this is known as
blind sccounting, in thet such trensactions (affecting
the stock accounts) are not supporied with & voucher.

Job Yo. 358 Property In Use - Station - Project Accounts
and Job Bo. 359 rty in Use by Stations (Consclidated
Memorendum Receipie). COHCUR. Subject to installation

of Finenciel Property Accounting (FPA): ‘Type III Fipencisl
Froperty Accounting Procedures being implemented for all
Detached Stations dad Accounteble Officers being designated
fox MQu&rtem Gozmrolled, Projects.

Job Ho. 341, Stoek In I‘rmmit, Value, by Destimetion. This’
report was discontinued :!.9 July 1957.

Jdob Ho. b Unsarvic%ble Commmications Equipment.

COECUR. It 1s aesumed that such informetion will be cone
teined in the proposed Property in Suspense Report. It

is suggested that the Office of CW..ca.tims be consulted
or Phis metier. o A

Job Mo. 348 Procurement Lsad m cm Stock Mannge-
ment and Reguirements Section ie mmaﬂy implesenting &
procedure for esteblishing, insofer as possible, firm lead
time factors for each item in the supply system. Until
such time that this procedure is coupletely implamented,
recommend thet this practice be contimued.

Job Fo. 355 Stock Status - Accounteble Statiomns.

DD BOT GOPCUR. To eliminate these reports would meen
that each accounteble station (to compile their semi-
enmusl. reports of stock status) wonld bave to manuslly
typs stock musbers, nowencleturs, uwnit price, ete., and
that Stock Menagemsot and Requirements Sectlon would heve

to mamuslly consolidete these rES e
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t.

' Job Ho. 356 Velue of Oversees Stock. CONCUR. Providing

such information is mede aveilsble through the Property
Finencial Accounting Procedures.

Job Ho. 366 Stock In Use Allotment Accounts, Doller Velue.
This report was discontinued 19 July 1957.

Job ¥o. 367 In Use Station Accounts by Allotment. This

report was discontinued 19 July 1957.

Job No. 382 Communications Issue Study. DO MOT COHCUR.
Stock Manegement and Requirements Section and Office of
Communications pust have issue statistics. An anelysis
of these statistics, in conjunction with other factors,
are utilized to establish stock levelas

(Paxagraph 2)

"Under @ proposed new manual procedure, this team would eliminate
35 reports and combing 13 reports into 6. The justificstion for this
action with respect to eech individusl report is presented in the attached
Tebs E end F. Elimination of these reports would result in an annual
sevings of epproximately $25,620, not including eny savings in admin-
istrative costs, Teb C."

CCOMENTS:
hdiiio L

e

b,

Job No. 306. Dus - In Ststus and Due ~ Qut Status. CONCUR
in consolidation of thesz 2 reports providing reference

to purchase order and/or voucher number is contained therein.
DO BOT CONCUR in comsclidation of Due - In and Due - Out
Transaction Register with the ebove 2 reports e&s such would
make it extremely bulky and most difficult to use.

Job Ro. 301 Receipts Register and Job Eo. 318 Stock Issue
Register. DO BOT COBCUR. The dally receipts register
accorpenied by documents pertaining thereto are forwarded
to the Finance Division on & more or less daily basis.

To consolidate these reports end produce them on & monthly
basis would meen that & becklog of documents would have

t0 be accumulated for & period of at least one month. Thay
would thsn have to be matched with items on these reports
and forwarded to the Finance Division. It 13 considered
advisgble to spread this woxrkload throughout the month,.
Suggest the Finence Division be consulted on this matter.
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c. Job Ho. 302 ledger Posting and Job No. 319 Stock Issue
Ledger. ©Of no concern to the Logistics Office. Suggest
the Fipance Division be consulied.

d. Job Nos. 303 Stock on Hand Transaction Register and 304
Stock on Hend Status Report. DO NOT COHCUR. The Stock
on Hand Transaction Register epproximmtes 1000 to 1200
monthly transactions. No advantage to the Supply Division
in consolidating these reports can be visualized as this
means merely the addition of a llke emount of lines repre-
senting each transaction to the Stock Status Report which
vould incresse the number of pages accordingly, as well &s
increase the field of human error on the pert of the Stock
Bditors vho utilize the report for stock control. There-
fore, do not consider that this would reflect a saving as
it represents the addition of pages only. Such & report
vould assist the Audit Staff but without contradiction,
would become burdensome and cumbersome to the Supply Division.

@. Job Ho. 315, Property in Use Transection Register and Prop-
erty In Use Status. DO NOT CORCUR. Comments same as Job
Ho. 303 above. : : :

f£. Job Ho. 317 Stock on Loan Transactiion Register and Btock
on Loan Status. CONCUR

g~ NEW REPORTS. Conment withbeld. This 1s more or less
contingent upon e machine installation.
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TAB B

COMMERTS O
ABHEBY IV

{Reference a)
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ARNER IV

i. Ro commsnt.

2. "One of these 15 indicated by the flov chert, Tab I, prepored by
the 8D/OL to show the current procedure in hapdling s requisition
at headguerters; flow chart, Teb J, prepared by the I 25X1A6a
Depot showing & continuation of this process st the whrehouse;
and the BD/OL present requirementn respectimg the nusbers of
eoples of Requimition Form 88, Tab K. Tabs L and M shov this
process step by siep. Heve, decentyalizetion of functions has
baen carvied to & point vwhere contxol becomes Durdensome beyord
any poseibility of economierl) procefvre. A correction of this
is suggested under o proposed new EAM-munue) methed of processing
for both headquartsre sal wverchoues, Teb H. Ho cstimate of sawvings
which should secrue as 2 yresult of this suggestion bas Been mede.

1. Tke 10 operations ivdicated in these tabs ave those whieh ave
rgquired to insure efficlent processing of requisitions. These Ffunctions
have been developad and chenged 88 a vesult of expevience and are con-
stantly belng veviewed with the ldes of eliminating or etiecmlining steps
to further lncresse efficiency.

2. Although 63 steps (TAB L) are discussed, (DSCS), it 18 not to be
construed thet every requisition requires thet nusher of processing stepe.
Un the conirary, only e emell percentege of the requisitions hemdled in
DSCS ave #o processed. It showld be pointed out, further, that several
of the processing ateps teke place after a requisition 18 run-off and
the action coples distributed end does not in any vey dslsy the pro-
eesaing of material to the customer.

{23 TaB X)

i. The distribution of copies of Form 85 i dictated by require-
ments placed on Supply Divislicn by Opevating Elements of the Agency and
by accapted supply practice. The éistribuwtion liste are eontinuslly
mder study and whensver possibls, these are redwesd to conform with
existing requirements end/or sound pracilecs. For exemple, the rvecend
changs in the procedures governing the "In Transit"” sccount hos resulted
in a reduection of the numbey of raonirved yun-off coples of veguisitions.

2. IB regard v e 15 procedures for procsesing a reowiSivauw, the
report implies that this is a haphssard end unsubstentisisd method of
distribuiiocn when, im feect,eceh procedure is dictatsd by the location
of the material; vhethor the ltems ars from stock oy procursment or both;
whethey they are for cargo or local delivery; vhether they are for stock
replenishwment, depot transfers, or for consumer use; mnd whether they ave

H PRI O el o

i ‘!'f-" D Y4}
is handled in the sams mpner each time
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elepents baving a need-to-know interest.

3. Of the 151 steps (Teb M), only 16 involve oteps necoseary
for control purposes. This doss not represent a high pertentage
vhen 1t 19 rocogaized thet wmany of the sheps listed ave no move than
& movemeat of the body. OF the major operatioms (Bxhibit A), 2 concera
direct anld 2 partlal controls.

(2; TAD E)

Ho ecomment at this time. This Teb proposes a change in our
present requisition end shipping doeument proceseing proczdure based
on ewrrent mauual/EAM facilities. This chenge, however, is tied in
with the reorganizetion suggested im Anvex V. Tab H will, therefore,
be considersd in contipuing stvdy of systems and procelures es proposed
in refevence (b}.

3. (3)

"Another aves, not directly related to EDP, is the £low of Both
payer and woteriel in the [ Devot. In meking am anslysse — 25X1AGa
in thie area, the tsam discovered thet s siwmple requisition for a
non-technical carzo panses throwgh 151 steps (Tab M) and involves
the use of from 50 to 86 pieces of peper in o minimus of 22 forms.
In thia process frequeat tzipe for "control" purposes are made back
ond forth between the Locetor Office and variove stations in the
warshouee, by daevious routes imvolving many unnecessery steps of
tive-conpuming travel. With respect to the bin area alone, Teb O
shous the preseat general paths of paper flow; Teb P shows present
and proposed poths of weterisl flow; emd Tab Q shows =n anslysis
of g&;;l to be saved uzing the suggested paths - #r averags assving
Qf a 0“

COMRIETES:

3)

. I% is noted (Tob M) that 151 etepe ave reguired 40 process a
requisition in the Depot, for & nontechniecal item. Twenmty- 25X1A6a
five (25) (BXHIBIT A) opevatione ere reguired ¢o process a requisition
for air end/or sece cargo (local deliveries require 9). A% moy be noted,
ths 151 steps referved to include motions incidental to receipt and
forverding dccumeats, ¢.g., recolves end sorts, date and tiwe slenps,
places in out Yox, dlstvibuted; recsives and sorts, goes 4o Kexdex
fils, sesrehes for line items, ete.; (step 28) notes location of items
on 88 (mesming of course thet the Form 88 1s tesd); end so on in steps
29-31; 37-39; 43; 49-50; 53; 66-67; 68; TO-Ti; T7-78; 80-101; 108-109;
111-112; snd 119, ell of vhich are physical motions inecidentel and
absolutely necossavy to pick, pull, package, crate, stencil, and move

“earge in order to £ill 2 reguisition. :
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vevenls that & weximwm of 36, not 50 to 86, are used.

3. The lagend on Teb M (Anmax IV liste ¢ forme boing used end
yet it is stated that 22 are in uwse. Listed belov are the forms ueed

in processing & requisition in the [ :=x0%:

Form antit

Form 88 - 6

Kequisition Processing Shast 2

Vouchsr Control Card b

Packing Instruction 1

T7 Corgo Recap Sheet - 1

' 291 Shipping Docwment 21

228 Carge locator Card _,?‘}_.

It should be noted that 20 of the 36 pileces noted is not within the
Jurisdiction of the depot to determine the muwber of copisz reguired.
Also, the Identificetion Caxd iz not listed as this 1e not in & true
sense of the vord o foew; the form 222 is no longer in use and the
Cargo Count Shest is not used in processing e requisition.

ko The inference is that "Voucher Status Contxol Slips: (VSC'as)
are cerried or en individuel basis to Locator, and that posting is dome on
an individual basis. This is definitely not done. VEC's are reteined in
the work wnits during the day and delivered to locmtor on e one-time
besis, uvsually st 1615 hours, at ubich tlme posting for the entire day
is done. The only exception to the shove procedwre 15 when en exargency
requisition is processed, thenm and only then will it be followed through -
by sa individusl. When this becomes necessary, the expsditer will
return 0 his desk for the estiwated period of time reguired for each
operation, rather tham stend end wait 15 to &5 minutos when he eould be
scoomplishing some desk work. Also, vhen supervisory psruonnel make
paviodic imspection tyips through the wavehouse, not specifically for the
vurpose of picking uwp documents, they will piok-up completed documents
apd return them to the office. These exceptions wost assursdly cannot
be construed 28 fraquent sz for control purposes.

S cmmm m recommendntion, m P, fox' mbins of yeceipts for

bin end cargo proceesing end for _i%sus caxgo. There is on order

300 pellet mk‘ openmgs to be m.»am mm o the bin erca. This

progren will requirve revarghousing a see%im of the bin eves and the

?x plen will be mgmmanteﬁ to the extent poesible at that time
isplenentation spproxizately 1 Janwary 1958).
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. Dock con sceormscdete only 2 rveks &b & time. When as
mepy 36 3 to 5 trucks are loaled simultanecusly.

b, Purpiture and balk stock woild have to be tranaported
from en eras relistively frec of actividty threvgh and
%o the most congested axes of the building, -

e, Trucks occupying the dock vould prevent pericdic removal
of tresh %o the incingrate:’, which was located near this
exit for convenience.

)

Yne EDP team presumes that the “osntrol” reperting te the loestor
is meeussary to cneble the Locotur to ansver inguirics regarding
the shipment of meterisl. BSuch iaguiries undoubitedly siise
beeouse of the length of ¢ime prosently required for mabteriel o
ve shipped frowm the wavehouss - 5 %0 20 days for material in stock.
The tesm was informsd they the devicus routes of travel are
nacosgery $o protect cerbeln evuas of the depot againet entry by
vnonthoeized werghouse personnsl. Yet, the gates lesding into
guch evess are eguipped with touls vhich permit anyons (o opsn
them., Spseding vp shipeent of nsbtavial should result from the

od new "Reguisitioning ir Conjunction with Catelog” process

Apner IT) with resulting elimianstion of most of the :mquﬁri.es,
and therefore, the necessity f:z "control". asightening the
poper and wateriel fiow paths shovld further euxamate mch

internel trevel. Eliminstion of all unnsceseary forms {now required
in meny casss because of "control") should do awsy with much paper
work, Ho estimete of dolley awim incidentsl to the izplementaiion
of these sugsestions hes been unde.”

1. It hes alumo been inferved thit contrwls are necessury duwe to

the time required for processing cergy shipments through the Depot.

It mst be remenieved thet cexrgoes 2w scheduled to be pecked for
tranaporiation on a speeifie dete prlor to reeczipt of the docusent at
the Depot, and all vork units sye orghiized to assuve processing the
document with the closest transporbtetion deadline. Howovey, on many
occazsions deadlive changes oy other nsllers pertaining to the shipment
nacessitate the spobting of the packasy et vhetever stege of the
proceas it @uy be. With the propent cuatiols, the Depot within a matier
of miavtos, msmatomm&am&mas%mstamcfemmtim
ui’mdomm‘e in process ab sy given time, This information was not
eveileble to & central point pricr to esteblislment of controls, and

&8 o result, 1% wes necogsary to chick wp Lo seven seperate work umits
to obtain inforuation on the status of & document, This condition was
the prisery reason for esteblishing a camtral comtvol, anfl to e¢liminate
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2. The following recapitulation of sbipments obviates further
comment on the processing time:

£ 398
& - & Doye over 6 Days
16 82
33 32
83 49
126 16
Y S . b
1276 502 280

Itahwlﬁ%w&eﬂth%%%sfﬂl@l&mi%mcmhﬁ&imakm
m:laaamaﬁaﬁmit@:%m

AJR ABD SEA CARGO - 1957 ,
| % - 3 Days b « 9 Days 10 Days and Over

AUGUSE 5t 265 73%
JULY o 223 hay
JURB T b7 09
MAY & 505 285
AFRIL . . -y
36 3808 2226

It should be noted thet 405 of a1l shipuents processed were completed in
nine dzys or less, vwhich is confgistent with compereble Depardtwent of Defense
Depota. :

3. The axee referred %o i that which encleses sonsitive msteriel
vhich, durlag working bours, is uwnder the condtrol of personnel sssigned
to hendle the materiel theveln. The "tool” referved %o 45 & "key"
snclosed in & swall wooden box with o glass front. I‘hekeymthe
Wiﬁ@afw&am(mt),fwwsmtmﬂmtof&
sud can only be chtnined by bresking the glags. The removel s mrmving
afthismzmembemgemmmmmwemmm@
varehousing progras.
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Elirination of mogt inquiries -- any proven syatew that would

imgmrﬂ.es, execept notifying the originator on o delily basis,
%1.1 ms% hearily be aeeepteﬁ Elimivation of control -« the manusl
"Storage and Meterisls Heofling” B8 743 - 200 AFM 67-3 4s the opevating
guide for gexvice wa:rme eetivities which bes besn edopted for Agency
vae, {Supply Division Instruction 60-1, dated 10 May 1957, ERIEIP B),
states the following in regerd to document ecutyol, Chepber 3, Secticn 1,
paragraph 3.1.2.3.¢

“Ihe control and processing of dccuments are basic to
effective opavetions. It is therefore easential that
sdogeute controls be asteblished o provide sppropriats
eeesures vwhich will aveld confusion in their bamdling
enf at the saws time provide informetion respecting
thelr stetus at all tiwes. Sueh controls can be estab-
lisheil through the wee of docunont reglsters or through
£fillng of suspense coples, wmievolilming, e'ce. Tow apecific
type of control to b2 used will be determined by the
WMQ gexwice.”

6. "Eliminstion of eli Unneccossery Forms.” CONCUR. o this end,

a contimuing stwdy will be mede. Howsver, clasvification should be mede
at this point regerding usnge of wicontrolled Lforms, which it iz
believed, the tecem considered wneceszery, sod were counted as forms
uaeﬁ. ;m rocossing e docwent which is o gross misgonecption of soumd

nagewent. Theas ave tally sheets whlch ere utilized for the dally
WMW VYericus work wnite of the dapot submit, on e dadly
basis, o repord which reflects the work pending from the previous dsy,
the work received end the produetion duvripg the periocd and other
pertivent informebion comeerudng the activity. The information provided
from this sourvee 1s vwital to any warchousing activity. "Storsge and
mmw Hondliing Manual" TH 743 - 200 A¥M 67-3, Chspter 3, Sectiom 11,
PEXaEFEDNS 3.2.1.2.3 i, -~ "Coreful evalustion of the deily workloed in
mmMMempmﬁmelm@iWme
factor in effective plapmivg.”

Te The report comsents on the use of 17h different forme in the
requisiticaing, receiving, and shipping operotion of SD/OL. Whils
issue {8 not being teken with the slleged muwmber, 10 is pointed out that
the forae weed for offiecial puwrposes witbhin Depot Svock Contrel Section
are spproved snd sny edditicns) forws ere used primsrily to feellitate
interval contvol end the praperation of yrofuctivity veports.
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5. {5)

“The Locator veccrds (at the Depot) ave presently conbtained in
Eexdex gafe cabingts enl depot dosument £iling is mainieinesd in
h.drevor safe files. TAB R shows the cost of thesa safeg and the
anmmlwstofﬂmmwaﬁﬂém)mmmlremm
maintein them. TAB 8 shows these eosts wnder & proposed new
menval syaten, using a Model Mester rotery file for Locator end
shelf filing for documents in e secure erea. TAB T shows similer
costs (without rotery file, which would be uaneceéssary) under &
compucer system. An enolyeis of these verious costs indicaten
the following sevings:

Ong-Time Aonuel
Bew Manual Systea $33,228.41 $ 8,056.52
Comparber Eysten 293,01 14,136.52

TAES U ext ¥ ahov flcor gpsce relsased, snd incresse in wtilization.”

. 1. m-mtamerMormfm & cousole
type tub Fiie be obtsined for the locster system. a

2. An avea be vaulted end shelf £iling be instalied for the

Recelving axd Pecking, and Shipping Unite® records. This shell be
subject to inspection spi approval of the Office of Seaurlty.
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TAB B

COMBIITS O
AWEE ¥

{Reverence a)
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AUNEY ¥

This Annox owtlines & reorgenizestion of the Supply Division bassd
on the assumption thet an Electyunic Data Processing éyatesm will be
sdopked for the Supply Division, As indtosted in reference {(b), the
smmnimxmmmmmMammmgmnfzm systens
and procedures to incresse efficieney in the accouplishwmont of its
rdesion; régerdless of the duta processing systow adopted. A perts of
this stedy will encompass the reccemenfetions containsd in Aomex v,

CE T YRk

end comagnte will be fortheoming whe this study 1s cospleted.

We wish 4o comment et this time, however, on Peragraph 6,
bonex V, which stotes: "To provide effective 1isison with the several
cosponents of the Procurement Division/OL, the Identificsticn and

oging Branch, Supply Division/OL should be plecsd in the Frosure-~
meat Division."

It is difficult o detersing why such & recosmendaticn Yoo weds,
gince moye than eighty percent of the work of the Hontificabion and
Cataloging Branch is dome with the components of the Supply Divisiom,
apd less than twventy percent with the procurcmsnt Divisicn and other
paris of the Agency. Wo RO NOP CONCUR with this recomsendation.

SN

sk

A,
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TAB B

BATLE A

Approved For Release 2000/08/17 : CIA-RDP78-04376A000100080003-1



Approved For Release 2000/08/17

OFFECE OF CHYZP X

-
1. Receives ond Ples Shemps Foem 88. 3.
2. Distributes Form 88 ead Advence Coples. "
5
BIN/BULE SUB-UNI® IIX

6. Packeges reesived by appwopriste il o.
end flled by suspenee o deliwvery dsto.

T. Wearchousemen pulls property in accordence
vith suspense or dellivery dste, cheoks on
ecticn Feem 85 ﬁ,&m £illed, 10

8. ZIRentifies meterisl as to Youoher Dume

bar and Them Mumber end forverds mebexisal
and peckege %o the next egxpropciate

work unit, VBC is dotached, tlwe stamped O
and held for return to Locator oo &

w/dily begis % 1615 bours.

11.

Reews.vm sdvance mm 83, marmz

WIPPING LI ¥
ak.

Fors CBS T7.

ackngs fron eargy receive
ing, folder is pulisd, foruarded 5o
(Yblet for proparebiva of Mester Vi
291,

13. mm VSD (291) W,

i7.

CIA-RDP78-04376A000100080003-1

LOCATOR UWIT 1T

Seorehes Invstor Fils and eanctades
88 with locetions fer esch ibem.

Asaigns Lob Thaber, Atteches VSC and
Pistribotes to progery werochouse Unit.

Fiies svepenss and plsces 1ot teg on
gontirol bosrd.

CARRD HROBITVING

Reogclives matorisl ond peclage fvem
kin, bulk vorifies guentity and places
Eatariel in towpovery hold storage
noting locsbica on Form 88,

Foxwexds packege %o Packing and Ship-
ping Office for prepavabion of Meober
van (2s1).

Iocal shipmente received by Dapot

Services Section avd held for weskly
delivery schedule

CARGO LAXOUT VI

Master VAD (291) recsived from Peck-
ing cpd Shipping Offics anll flled by
sehedule pecking date.

VSD (201) and wsteriel pulled according
%0 gobedule date and forverded on
sonveyor lines to packing leyout teble.

Coufivws Live Item, spob ehecks identi-
fleation, plens peckirg sud boxing such
as mshor ol easss and wethol of pocking.
Information iz annotated em VSD (201)
and identificebion eaxd in duplicaie
weed for inotructicn end fdendificetion
{Peam 222 no lomger reguived).

Regrofnes vo ecopies of 9D (201} for
ingertion in pwaber 1 box as packing

8ldp. Packing olip forverded on

sonveyay Lline 4o Fneking Stetion, Mester
vah {291) Sorwowded to weighing axd cubing.
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PACKING BOK & CRAYING GROUP VIX
25X1A11a

i8. Pecker I -\« 0o noteric) in accordence with instructions
appeering on Yocutificetlon Card and Pasking S1ip (moethod such as T or IX)
opd Torwarde metewieal on conveyor line for finel packing.

'39{ Yeesuring end subwmission of ldeutifiecation cord o box feebory.
20. mer&i;% congtrncted por Idenbificstion Cord spd forwerded to Pinsd

25X1A11a
28. ghing, cubing and wsrking of packed eaxgo as sppropriate.

23. Prepavation of Carge Locator end Record (Form 298) forwmrded accompanied by

packed cerge to Transportailon.

2. Completion of VBD (201) Master consisting of insertion of cage mmiber, nuwbeyr
of eases, weight, cvbe, end dleseter and reprofuced im proper mwmber of copiss
end forverded with Packing Imstructien Shest %o Packing end Shipping Office

Aba (Reproduction Meehine loested in finel pucking exea). Two ceples of ¥8D (201)

wr forwseded to Treansportebion Depot Office.

25. Packing opil Shipping Office mekes distvibution of VED (291) in eccordence with
establiched regulabion, forwunds R¥S So locator vhich inmdfcated yroversing
completed, files Mester VoD (201} in folder.
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TAB B

Approved For Release 2000/08/17 : CIA-RDP78-04376A000100080003-1



Approved For Release 2000/08/17 : CIA-RDP78-04376A000100080003-1

SECRET
‘ 10 May 1957
SUPPLY DIVISION IBSTRUCTION
¥c., 60-1
' HAREHOUSING

STORAES WD MATERJALS HATDLING

l. Bffective this date, Jommwmnmmuwmm,
Havy, Alr Force, and the U. 8. Morine Corps 2itled "Storage and Meteriels
Hendling" 1s the Offieisl storage menvel of the crgenizatvicn for the [l 25x1A
Depot Complex. ALl setivities within the comsapf structure of Supply
Division will cperste in etcosdsnce with this publieation which herewlith
becomes an lntegrel pext of this Instruction as Appendixz Ho. 1.

2. mg Menusd, i3 officially mumiered:
Department of the Army Technical Menual...... T4 783-200
D@pwm% of the Havy NAVEAMDA Publication.. WAVBARDA Hr3 28h
DA GG Qf m Aﬂ.‘!’ m@ Mﬁlo---...n.o m 7“3
ti, 8. Mering Corps Joint Publicelion ........ BAVMC 1301
Depertuonts of the Arny, Hevy, Alr Poree, amd the U. S. Marine Corpe.

3. Speecifie exeepiions to spplicability will be made activi
other publications of this serics. W W W‘

25X1A%

D

25X1A9a

1707
fist
2
=
b
el
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Grandrs ienagencnt Steff
ﬁatm 19 Auguot 1957, subject: Rlestronle Date Processing !
Feasibllity Stwdy of Supply Divieion, Office of Logistice.
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SECRE®

19 August 1957

SUBIECE: Electronic Dabta Proveosling Fesalbility Study of Supply

Division, Officve ef logistics

' wine the feanibility aud edvisebility of applying electronie data
mmsmg {EDP) to the procedures Of the Su;;aply Division, Office of
Logintica.

2. FACTS BEARYEG O THE PROBLEH:

Bo

25X1A11a
25X1A11a

25X1A11a

do

Ithasbmmwpmam@mwmmmmwm
pvarnssatal agencies that invenbory sontrol offers one of the best
ﬁamsforEDP. Sueh conirol in the Agency ic mainteined primcipslly
through the processing of purchage orders, recelipis, requisitions end
mhipm%, and the m&l&&m of reporte ineceporsting the dsta

ed from et

25X1A6a
25X1A6a

o uee sn item of materisl ig identified by & stock musber

Sl meaa’ Igoz etopeive mmmlamwl ﬁm 2 fmoﬁ code o
A item thue jdenbified 18 calied & "lize lten”". A varisnce in one

or more perte of the colle eyeates o diffevent line itesm, even though
the shock mmdber apd nopenelature are identiconl with other line ibtens.
Thoms for which the 9D/0L is sceowmiahls are esrvied as "in sbock”

or 8% "property in uves'.

Recordls of the SD/ON. indieated that, ag ofao&mws?, & total of
39,304 dtems of pomsible Agency use hed boon fdentified and assigned
shock muwbers end ponenclature. OF thess, 20,005 were in stock

{ow carried on stoek-sbatus repords compiled Wi@ieam:y), Becm
of varisaces in cofes these 20,005 items represcated spproximstely
m,ammmm mmam,mmwmmeimmm
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o SECRETF

2. Stock-glotus reports gre prepered by Machine Reeords Division, Cffice
of the Comptroller, snd arg up-dubed in tokel {froa previous halences
by transestions in recelipts, regulsitione apd issues, and shipments.
In the interiz botween roports such up-deting ls perforsed in detall
mawally by the Stock-Rdftiag Uit SD/OL. Records of the SD/OL in-
dileste that during F¥ 1957 there were pivcessed 15,499 receipts,
17,426 roquisitions ead 58,399 shipsents. The requisitions repere-
sented 79,219 line itews, bubt po totels of line ftaas wexe availshle
for peceipte end shipmenve. EBach recelipd, roguisition snl shipwent
reguires cae oF more original documsnts ond one o nore entries.

7. m&zﬁmuwm criginated by beedgusriers Cctepononts, by Stoeek
fanegesont Sectica, SD/OL {for replenishment) or by componewts out-
aideafhm’i ters. The latber may be referved directly to Ol
25X1A20 thraugh the indieator.

ﬁi 2t least L7 differeat foxms zre weed &b heslquerbters and

e
25X1A6a in the receiving, requisitioning snd shipping

smm ONH O L. mlyﬁaaftmahw@baezuxpmmby?mw
maagonen® Brench, Rocords Memegement Steff.

' . AL least 21h steps sxe lovolved ia the present metiod of yrocessing a
L reguizition for a nom-teclhnieal m@a. ¥hile the ssme requisition
form Bay be used for all reguivements, at lesst 15 differsut procedures
hambe@nummhm&magtm; thmagpm%bemetmﬂﬂfw
all. Iaventory control dsts is sli produced menuelly by SH/OL amd
repwedunad in MRD by eevd punching each iten for printing repords.

i. A% the lneeption of this stedy 67 reports vere being produced by MRD
oo T84 tebulsting equipment from dsta produced in SD/0L. Ton people
are requived for this vork.

25X1A6a j, Toe [ pepot (conteoloroceturs) is so srranged that, not
only the fiow of matevial, bus the handling of psperwork ls cwder.-
some. Deliveries of meterisl to hsedgquariexs frequently require
several vesks. No visito heve Lsen made o other depots in eonmec-
tlen with this study.

k. The Mlesion of the SD/OL {See Iostrustion No. LI-1-1%0-7, & Decesver
1956) 15 steted os follows:

"Pormdete, inplerent end sdminister plans, policies, pvo-
codures, nythods avd stenderds for ‘the spersbicon of the
Agency owpply systen in m %o regelve, lnspecd, ascount
for, store, maintaln, fssue end dlspose 90 of hgenoy materiel.”

mam

SECRE®
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~ SBCRE?P
‘ 25X9A2
1. Within the OL cefling smd T/0 of
the 8D, ok medher 111 ave 25X1A6a

headgquerters ) and the ;
vhich at lesst 60 appesy %o © engegod Mull time ezl an oguel wmmber

pert time in the fumctions of atock mwagmment, stock editing, lo- 25X9A2
eating, receiving, dccuncnt wocesning, ate.

m. The IBYM 350 RAMAC iz =n ¢leoctronie cosputer having mexcry storage
eapacity for 50,000 recoris of 100 chavroebers each, and computing
m@m@a&aoﬂ%e&laﬁ%d&%mhﬁmfmm&%—
ments &8 purchsze orders, receiviag reporis, requisitions, ete.,

v mamofwamm%mmw, simad

turning ovt shipping doecumsnts, repleniphmsut lists, end puached

cards formtmmchmp@r%a%mi@xtbemﬁmwmtam

invertory control end furnish cauplled date for eceounting purposen,

Drogrem avslyses, awdit traells, and stock rescerch and Eanegement

It wveuld eliminate the necossily Tor most of the stook editing, lo-

eating and document processing, and, with proper prograssing, make

many loglesl decislens sow the responsibllity of the S ¥ovege-

m m ‘:"I"",w LremenGe S@Q%&m, %w

RO Y

B mmmmasmmmmofmmgmmmm, ons
‘rocuremant Division and coe in the Receiving
%o almplify the procumesent s receiving

. This report esbodies the results from evproxisstely 2% man-months of
study on the part of a fessibility tesm consisting of b mebers from
Hanegesmeut Steff, sssisted from time %0 time by 3 others from Manage-
upat Staff, L from Supply Division and 1 from ASmin, Staflf, 0L ard
lmmmamwmcmmm, The lstter 2 heve collshorated
in arriving st most of the conclusions containsd herain. The cost
is esbiwsted st $19,650.

3. DISCUSSTION:
8. In conducting this study the specific requivrensnts of the Comptroller,

Amnex I, fab A, avd a gensral procedural outlin of pasgible com-
puter application, Teb B, vare sat up as guides. For convenience

tioms which awount to subeidisry recomsendations
b. Anmex XX deseriben the yresent reguisitioning procedure and shows

how a chenge in this procsdure in conJunebion with publiestion of
amwmmmmnmumm&mm; howr

~ =3~
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SECRE®

25X1A2g  elimination of the Jiraicator could reduce eriticism and pos-
sidly speed up shipmenis; and why carrying materisl "ia stock” umder
Bore then one classification ecde is wmecesssry. Psregraph 7 con-
taing 9 spucific euggsctions. ‘

¢. Amex IIT Listo the 67 reporis (Teb D) which were being produced from
m/mmmwmmmmmm-mmm. Elimination
of 35 (Tsb B) and cosbination of 13 others into 6 (Tab F) of these
67 reports is Justificd even uwnder & mesnual procedurs, with an indi-
cated epnuel saviag of $25,620. Under a computer system, 1% new
reports (Teb II) would replace all 67 with an imdfcated enmval gross
saving of $84,000.

d. Jonex IV points up through Tebs I, J, X, L, and M the necessity for
"control” that has accrued because of decentralizs peticns
and excessive detadl, both st hesdquerters and the Depot. 25X1A6a

" ‘_ Depot, 25X1A6a
Tebs R, 3, evd T, definite dollar savings ars 1ma: ceted smovnting
o SO 5’13,00@1 one-time end $8,000 smouslly under @ mepus) systen,

or $14,000 cne-time end $12,000 exmually under e computer systom.

Teb W furnishes some pletorial infermation re these pecblems. Al

] on
indicate the need for & complete wansseas study.
€. Annex V ahows usder Tob X a cozplete sub-8ivision of the SD/OL into

BTN ST
- -

ats and, wler Tob ¥, the epecific functions of

: oxpponents will result in an svuusl gross
saving in payroll of =t lesst $165,000.

£ WWmmmmmmoftmmaosmmmmm
of 3 bow the SD/GL work would flow thwrough this computer
gmz and the time it would teke (poxragraph 5); dete on ingtelistion
mu)atmmmwmmmmsm,m;thm _
opereting eost {paragreph 7) of $7,416.07. The MRD presently has ell
peripberal equipment exeept o tepe-to-cord converter {required to meke
full use of the flexowriters with or without e computer); in faect,
amm&quixmntmuﬁspmeﬂwmhwmmmmm
unier its swpurvision. Ga the other hand, should the computar be

.

SECRE?®
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SECREBEY

placed slsevhere 1t will be pecessery to provide duplicate periph-

eral equipment and train other employees Yo opersie it, et an inmcrveased

copt of at least $2,500.00 per momth. It is worthy of note thet IBM
and wapy cospanies represcnted ad seminsws athended by mexbars of
this tema report Lhat best resulis are cbtained by centralizing all
counputer operations undor one hesd.

fvnex VIX deseribes in geasval end by doteil charis, Tebs AE, AF,
end AG, hovw the flexowriter installstion may bs used %o eimplify all
procurezent action from the receipt of & reguisition through invi-
tatlon to bid, actuel procurement, receiving and sceowmting. It
elso indleates justificebion fur the transfer of ths Idembtificaticn
end Oadaloging Pranch from the Supply Division to the Procurement
Divigion, OL.

Anvex VIII enelyzes the estimsted cost of meking this study, which
st be counted ageinst the edventeges %o be gaired. It ia felt
thet a simllar study might have been made &b 8 scewwbhab lover cost
if a team of full time perscunsl, espeeially representetivesz of the
Coaptroller and Divector of Logisties, had been swellable from the
stert.

Amnex IX reflects the wet doller cevings and costs {ezcepting the
coet of this study), as estimeted by the feasibility team, in the
areas where such values were assigesd, from fsprovements in present
procedures, as folliows:

Hithout Computer Hith Computer
CHE-TIME SAVINGS $16,623.%1 $ 2.3
HET AMWUAL SAVYECS 33,676.52 172,143.68

CORCLUBIONS

2o

b.

Ce

Avplicetion of electronie dsia processing to the pececdures of the
Supply Divieion/OL is hoth feasible end sdviscble.

Isproveamnis in the wenwal procedures of SD/CL, as outlined in the
Annezes, ehould result in spprecisble dollay savings aud incressed
efficiency of operstion.

Immsdicte instailation of an EDP systesm should result im very sub-
stantial dollay sevings awd effieiency of operation, aud grovide a
weans for its opevabing weit and/or others %o ecquire practical ex-
perience in the tochnigues of FOP easevtial in connection with this
or eny lerger computer which subseguently might be ingtalled. Such
ingtallation should be under the contrel of MRD.

“Ga
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4. Orgenizetion chenges in vo Divielons of (L, as indicated in the
Anmexes, ghould resull in much grester efficlency of operation.

e. A complete manegevent stedy of all pheses of procurement, supply and
' Sransportation fmm%ima in the Agency should result in such mter
dollar savings and efficiency of operabion.

It is rocomended that:

2. Reports, as listed in Teb B be discomtinued spnd those liested in
Tab F be comblined, ep i@@i@&;&@ﬁ,’ Torthwith.

b. The suggestions outlinef in Asnex II, pevegraph 7, be implementsd
by the date of computer instsllation (estimated ot 6 months after
approval of this repors).

e. An IEM 305 RAMAC and such peripbsral eguipsent ag moy be reguired o
suppert 1t be ingtelled im the MAD on 2 reatol besis at the earliest
date possible {estimated delivery, 6 months), and funds in the
aemount of $10,000 be allocated to cover the cost of imstellation.

d. The organizationsl chenges svgzested in Amnex V¥, Peragreph 6 be im-
plemeated ab once, and thoss in Paregvephs 3.b. and 5. be imple-
sented concurrently with the instellotion of s ecompubez

e.{1) i perscenel (possibly three) be assigned by the Divector of
Lozgistics on a full tims schodule for iwviementing the IDP mwro-
cedures listed herelin and for stulyiang the potential exdl use of
the T4 305 RAMAC. (Mull knowledge of the RAMAC is essemtial 1in
implemanting the ney progeiures snl developing future epplications).

{2) MRD persconel (five) bs assigned by the Comptroller to the opera-
tion of the TEM 305 RAMAC end be envolled in IBM coursss of in-
struction covering all pheses of RAMAC operstion, prograyaming,
use and malnbonance techniques.

{3) The Chief, Manegowent Staff be made vespousible for direeting end
assinting the shova OL apd MRD personnel; cateblishing completien
schedules covering the periods of implementing procedural chengas,
training and installation of the RAMAC; end for rendsring pericdic
pmgmaas mpor%e %o the DD/S, the Director of Logistics and the

G
SBBECRE®?
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SECRET

£. During %the peviofl of preperation for the computer instellation a
complete mmnsgement study of ell Ol procuresent, supply end trans-
portation fumetions end operetions be coaducted.

g. The Records Monagement Steff lmsedlegely insiitule a suwrvey of all
uneuthorized forms being used by the AD/CL.

25X1A9a
Chief, Managesent Staff

ARNBEES e
Sze Table of Conbauts

The recormsndstions in pesragraph
5 are Approved:

Oake

, TRIFRICH
Orig. & 1 - 0D/8
2 had Diro ﬂf m@u
i - Comptyoliar
3 - Hgt/s

Hgt/S/DiDiee {19 Aug 1957)
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REFEREHCE B

Hemorandum to Director of Logistics from Chief, Supply Division,
dated b September 1957, subject: ERlecironic Deta Frocessing
Feaaibility Study of Supply Division, Office of lLoglstics.
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Director of logistics 4 Septesber 1957

Chief, Supply Division, OL

Electronic Date Procossing Fessibility Study of Supply Division,
Office of Logisties

Memorandum to Deputy Dimector (Suppert) from Lensgement Staff, Dated
19 August 19357, Subject as fhove

25X1A%

25X1A%9a
25X1A%9a

% 8ppolnted - aray
arens peint@ﬂ up :m the mfemme :mpm 3&?. #will heed the 25X1A9a
group snd ghall be responsible for sccomplishing the study snd report-

ing their findinge on & priority besis.

camm@mé, i.e., recommendations a; b, 4, and g, and the suhaidiary
orsendations contained in Amnexes IX, III, IV, aod V. Howewver, e
em@mmﬁmmwmozmsyamwmmmm
the recwgemizetion vhich hes been recoumended on the ssswmption thet
ea Electronlc Dets Frocossing systen will be edopted for the Supply

Divisien.

Digtribution:
Orig & 1 - Addrssees

25X1A9a

CL./SD

Jod o ot o0 8 ot s
£ 0 ¢t 3 v 8
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:
:
:

or/s0/cres R =</4230 (3 sext.i957) 25X1A9a
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- COEFIDENTIAL

SUPPLY DIVISION IRSTRUCTION 1 Maeeh 1957
WUMBER 30-1

1. The purposs of this Instruction is tha establishment of a "Manogemend
provement Progran” within the Supply Division. This progres is & broaa., iong
rangecmwhiehmu furnish mangyemont with the mmmmlsﬁopmide fact-
ual snslyses for Budget Planning, Personnel Regquiremeuts, Progremming, Scheduling,
Cost Aceounting and Work Simplificaticm.

2. In recent years, the finsneisl management practices of the Federal Gov-
mmmﬁmmmmmimmmmywmwiw ageneies
and the Hoover Coemissicn. A group of recomwendations rssulting from these
studies vas gpacted into lav as Public Lew 863 and signed by the President om
1 Augest 1956. It esteblishea inlmabmie principle for Govermmeut budget-
ing apd accounting - the development snd use of cogh informmtion.

3. One of the provisions of this lav is that agoncies shell teke vwhatever
zmction may be necesssry to achicve support of the budget Justification by infor-
mation on performsnce spd program costs by crganizational unlés inclufing break-
down data on ascmlishments, including work messuvement information by units.

Ik, To implemsnt Public Lew 863, the Supply Division will initiste a Manage-
wept Tmprovement Progrem.

a. mefm%psrtofthupmmﬂummmmlaﬂmofawwk
feaguvesent Systen in all units of the Divisiom.

b. The sccond part of the program will be a Work Simplification gystem
to ensure the most effective use of available mmupower.

c. The third part will be an integrated repovts system te provide the
verious levels of managewent with the date needed to determdne effective-
neps of operations.

d. The fourth snd final pers will be the development of cost date for
81l operations of the Division.

5. ‘The purpose of this Menegement Isprovement Frogrem is to determine what
we are dolng now, whst should ba done, the hest methods for doing 1%, end the
actusl cost for sach step. With the enectment of Public Law 863, these purposes,
vhich heve never been objected S0 by any level of govermssut, have now been given
official stotus and will be accomplished in an orderly menner. Fergonnsl at all
levels of this Division will coopszate with this program and take steps necesgary
to ensure its success.

_ 6. The sttachment vo this Instruction cutlines target detes for the various
o parts of the progruams as it affects each component. Due to the diverse manage-
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SECRET
SUPPLY DIVISION INFPURICTION PAGE 2
NUMBER 30-1 |

ment problems in the varicus componenis, the scheduls will not bde the same for
all units., For instance, Work Simplification is not indiecated as such. Partds
of the Work Simplification which are identified are: written procedures, flow
charts, personnel utilizetion, ote. FPurther studies will be undertaken vhen a
need for them is indiceted. 25X1A93a ,

CHIEF, SUPPLY DIVISION
Distribution F
or/sp/srars I .- v/ 5230 (7 February 1957) 5% 1A93
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SUPFLY DIVISION INSTRUCTION ¥o, 30-1 ATTACEMNEIT A
JANUARY 1957 BARCH-MAY 1057 JUEE-AUGUST 1657
CUYEF SD INSPALL W. M. SYSTRY 1. REVIEY W.H. SYST@4
{REVISE W. M. UNITS
SPEPS .
118 2., WRTETEN PROCEDIRES PR
05 S. D. MAWOUAL
IcB . REVIEY W. M. SYSTSM
(m H. ¥, UEIDS)
2. PEEPARE FROCESS AND
¥LOW CHARES

3. VRTTEER FROCEDURES
ST8 IESPALL W, B. SYSTSM . REVISS W, M. SYST®
BEO (mzss s )
¥ 2. PREPARS PROCESS AND

FLOW CHARTS
S0B INSTALL W. M. SYSTEM 1. REVIEY W. M, SYSTEM
-{REVISE W. M. WNITS). W, K. SYSTEM,
2. PREPARE PROCESS AND 2, ESTARLISH BURMS
FLOW CHARTS. '

3. WRIPTEN PROCEDURES. RBPCITING SYSTEM.
pecs 1. PREPARE PROCESS AFD i. WRITTEN PROCEDURES. 1. AHALYTICAL REVISY OF
SMRS PILOT INSTALLATION OF FLOW CHARTS

HORK 8YS- | 2. REVIEW W, M. SYSTEM
88 (COMPLETE). {REVISE W. M. UETES)}
ECD
WD 3/
ONE

_1/ Schedule subject to change if Proposed Central
Storage Depot 13 approved

CONFIDERTIAL
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ROTRUCTION KO, 30-1

s SUET
EVwiteas
kst

3., PREPARE FROCESS
AND FIOW CHARTS

1/ Schedule subjeet to change if Proposed Centrai
Storage Depot i3 approved
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REPORTING SYSTEM
3. WRITIEH PROCEDURES.
b, REVIEW HORMS-ESTAB-

IISR STARDARDS

COYPIDERTIAL

SUTY" DIVISICH 3 . )
o SEPY - WOV, 1957 DES. 31957 - MASCH 1953 AFRe - SUms 1955 SUL, = DEC. 3958 -
CHIEP 5D 1. AMALYTICAL REVIEY OF 1. REVIEW DORMS - ESTAB- 1. W. M. SEATISTICAL 1. CONTIRUED REVIEW
: ' W. M, SYSTEM. LI5S0 STARDARDS AVALYSTS FOR WUGET VARACEIGNT TH-
SEBS - 2. ESTABLISH BORMS 2, W. M. MONTHLY SUMBRY AT FERSOIEL BR- PROVEMERT PROGRAM
138 3. DEVELOP IRFEGRATED 0F PRODUCTION EFFECTe CUTRBETTS, 2. 5. D. HARUAL
REPORTING SYSTEM .. IVENESS :
k. PREPARE PROCESS - 3. STATISTIGAL AWALYSTS
AND PLOY CRARZS ¥ W. M. SYSTE
ICB 1. REVISION OF PROCE- SAYE AS ABOVE SEME AS AROVE SAME AS ABOVE
UATES OUISIDE OF 2D.
8T8 i. GEVISION OF FROCE-
BSO DURES EFPECTING
HD URITS OUESIDE OF 0.
2. ANALYTICAL REVIEY = GAME AS ABGVE SAME AS ABOVE SAME AS ABOVE
O . M. SYSTEH /
3. BSTABLISE BORMS
508 1. REVISION OF FROCE- SHME AS ABGVE GAME AS AZOVE 5433 AS ABGUE
VBEES OUISIDE OF &
DSCS 1. REVISICGH OF PROCE- SAIE AS ABOVE SAYE AS ABOVE SAME AS ADOVE
SRS DIRES EFFECTING ‘
VETTS OUISIDE OF 0.
0D INSTALL WORK NMEASUREMENT SYSTEM 1. AVALYTICAL REVIEW 2. M, 4, HOFTELY SUMe
W 1/ | 2. REVIEV ¥, M. SYSTEM of W. H. SYSTEN MARY OF PRODUCTION
CIE (RE¥ISE W, M. UNITS) 2. DEVELOP INTEGRATED EFFECTTVERESS.

2. STATISTICAL AMALYSIS
OF W. M. SYSTEM
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serd  DIVISION INSTRUCTION NBGER 30-1 (

o508 SAME AS ABOVE

é'gy Emasms

1/ Schedule Subject $o Change if Propoced
Central Storage Depot 18 approved

CORFIDEHETIAL

Approved For Release 2000/08/17 : CIA-RDP78-04376A000100080003-1



